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Our Vision:

0 Ma n i gstaeate and positive community to
live, work, and play. 6

Strategic Mission:
oTo continue to encourage a rich heritage of successes
in industry and business while continuing to enhance
our vibrant residenti al charac

Our Purpose:
0 @ protect the health, safety, and welfare of citizens in order that all
may prosper, enjoy, and partake in a vibrant waterfront community
that many wi | | be proud to call

Three Year Strategic Goals ( SG#)
Economic Development and Jobs.
City Infrastructure.
Beaches, Parks and Recreational Areas.
Financial Stability and Continuous Improvement.
Intergovernmental Relationships.
Housing, Homelessness and Senior Citizens.
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A MESSAGE FROM THEITYMANAGERé

The Highlights serve as an excellent time of reflection. Too often we

live in the instant and fail to take the time to remem ber what has

been accomplished.  Committing to paper allows Council, Staff, and

the C ommunity a quick snapshot of  the projects ¢ ompleted this year

and how they relate to Council ds Strategi

While each entry in our 2017 Highlight is important | would like to

focus on three . First, the City spent more than  $600,000 on major and

local street improvements. A portion of Twelfth Street was

reconstruct ed, six miles of major streets had a micro -surface
application and approximately three miles of local streets were

crack seal ed. The | mpact of this yearo
the significant improvement in the 2017 PASER rating.

Second, the City cont inued to work diligently toward closure of the
final combined sewer overflow (CSO ). The City received a new
NPDESpermit in January and a condition of the permit requires the
City to close its final CSO by September 1,20 20.We 6ve continued
televise our sanitary sewer system (over 31 miles to date with the
remaining 6 miles to be completed in the spring of 2018), performed
another round of smoke testing to locate illegal connections, worked
with property owners to correct a number of the previously kK  nown
and recently discovered illega | connections and worked toward
obtain ing property to locate a basin to capture, and then treat,
future overflows.

Finally, efforts to promote economic development and provide
assistance to developers are beginning to s how results. North
Channel Brewery is now open; work is ongoing for the residential
units above the Brewery. Tw o homes in the Chippewa Cottage
development are complete . Several new businesses, some in the
DDA district, opened this year.

Special thanks to all of our employees. Without their  daily efforts we

could not have real ized these outstanding accomplishments. All in
all, 1itds a great time to |ive, work an

Thad N. Taylor , City Manager
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CONSTRUCTION

1. Twelfth Street (Maple to Oak ) 6 Council awarded a contract in

October 2016 to Hallack Contracting in the amount of $136,596.52

for the reconstruction of Twelfth Street from Maple to Oak.
Construction commenced in 2017 on June 12 and was substantially
completed inJuly. SG#2, #5

TWELFTHSTREERECONSTRUCTIONPRIOR TOPAVING

2. Stormwater Asset Management and Wastewater ( SAW) Grant 8 The
City received a $1,905,000 SAW grant in 2016 from the MDEQ to
inventory and assess the condition of all wastewater and stormwater
infrastructure owned and operated by the City. This assessment
included scanning  as-built drawings, televising sewers, scanning
manholes, and a structural evaluation of infrastructure. All field work
for the grant was completed in 2017 with all collected data
summarized within a G raphical Information System (GIS ). In pipe and
WWTP flow monitoring, hydraulic modeling, risk analysis, and
identification and prioritization of capital improvement projects are
ongoing and will be completed and summarized in an asset
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management plan in 2018. Periodic updates were given to Council,
MEDQ and local government authorities regarding steps being
taken to make the last closure and available options. SG#2

3. 2017 Street Work - TIPwas updated as part of the 2017  -2018 budget.
Contract awarded to Pavement Maintenance Systems LLC for
micro -surface paving in the amount of $453,570.56. Wolverine Seal
completed crack sealing of the streets in preparation of micro -
surface. Work commence d May 9 and was substantially complete
by May 13. Approxima tely six miles of streets including portions of
Poplar, Greenbush, Division, First Street, River, Water, Spruce, Pine,
Oak, Monroe, Lakeshore Drive, Oakwood Drive, Cherry Street and
Maple Street were upgraded . SG#2

MICRO-SURFACEPROJECT
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4. NPDES Pemit / Corrective Action Plan (CAP) 0 As part of the
renewal of the NPDES Permit a CAP was developed . The wet
weather CAP outlines all of the required steps and milestones
necessary for field investigations, analysis, design, permitting and
construction of the necessary infrastructure to reduce inflow and
infiltration into the Cityds wastewat el
store any excess flows so they can be treated by the WWTP when
capacity is available.  Work was completed to apply for USDA Rural
Develo pment grant . Provided Notice of Intent  in June to issue bonds
not to exceed $25,000,000 for Phases | & II. SG#2

5. Awarded contract to EIlImerds Crane and
$57,095 for the River and Oak Street Valve Replacement Project.
Water main valv es and a fire hydrant were replaced at this
intersection in the Central Business District in April . SG#2

6. The gravity wall at Arthur Street launch ramp appeared to be sinking
at the end of March. High water levels were undercutting the wall.
Applied fo r emergency permit to co mplete repairs in July at a cost
of $24,500. SG#2, #3

7. Underground line s on Maple Street, south of ¢ ity limits, sustained
multiple water leaks underneath the DTE line. DTE added cathodic
protection and  will pay for the ¢ ity to resolve previous leaks. SG#2

8. City crews completed annual sidewalk repairs and replacement;
continuing to address trip hazards. Council and staff reviewed
ordinance requirements for property owners at a work session in
September. SG#2

9. Contract with  Swidorski Brothers Excavating for $72,055 to complete
the Return Activated Sludge Pump Project at the WWTP. The third
and final RAS pump installation was completed in September. SG#2

10. Received the DEQ permit on September 14, 2017 to complete the
Twelfth Street sanitary sewer project. No bids were received . Project
will be rebid and constructed in 2018. SG#2

11. Initiated discussions with Morton and Dow regarding a potential
purchase of property adjacent t o the WWTP for a retention basin in
the process of eliminating the final CSO. SG#2

12. Completed smoke testing of the sanitary sewer system in
September/October . The purpose of this testing was to assist in

CITY OF MANISTEE - HIGHLIGHTS 2017 PAGE 8



identifying illicit connections to the sanitary sewer system. The testing
did result in identif ying dozens of areas where storm water was

directly or I ndirectly entering t he
connections within public right -of-way will be addressed by City staff
or will be communicated to private property owners . SG#2

SVIOKE TESTING

13. Annual crack sealing program was completed in house this year.
Equipmen t was rented from Sherwin Industries . Materials were
purchased and work was completed in September/October. SG#2

14. DPW Leaking Underground Storag e Tank (LUST) 0 RFP/RFQ
developed, proposals received , Council t ook action to award a
contract to Compliance, Inc. to complete a final assessment at 280
Washington Street . Notice to proceed issued in December. Applied
for 50% funding of the eligiblecosts (up to $50, 000) from
legacy release program.
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15. Jerumbo Street Pump Station & Property owners and the MDEQ have
had ongoing concerns with odor issues at this station. This summer
monitoring within the system was conducted to determine levels of
hydrogen sulfide within the waste stream. Hydrogen sulfide content
is directly related to wastewater odors especially when wastewater
is allowed to aerate through high velocities and mixing. Meter
readings were used to determine the impacts of customer changes
in the system along with determining options for directly treating
odor concerns onsite. SG#2

16. Public Works crew removed a berm of accumulated sand at Fifth
Avenue Beach to reduce maintenance and improve aesthetics.

REMOVAL OF BERM ATHFTHAVENUEBEACH
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G OVERNANCE

2017 - 2018 Fiscal Year Budget and Capital Improvement Plan
Budget continues to be challenging with more needs and initiatives
than funds available. Budget appropriations received extensive
scrutiny and discussion, some fundi ng reductions.

Budget recomme nd atio ns were published March 28 and introduced
to t he Council and pub lic on April 4 ; met City Council ds
balance the budget without the use of reserve funds, eliminate the

spring trash haul, provide a 1.4% increa se in taxable value, fully -
funded MERS contribution, and funding for streets . Work sessions and
public hearing were held in April. Budget d ocument a dopted May
2,2017 and includes a $6,503,443 General Fund Budget. Millage was
setat 17.7612 mills for the G eneral Fund and 1.15 mills for the Refuse
Fund. There was a 6% rate adjustment to water and sewer ; charges
established at $2.93 and $ 8.03 per 1,000 gallons respectively . Refuse
monthly user ¢ harges were established at $4.8 0, $9.60 and $ 14.40;
depending on the level of service selected. SG#4

Approved b udget amendment 201  7-01 for fiscal year ending June
30, 2017 to address unanticipated or unbudgeted events or
expenditures. Required by law to ensure actual expenditures do not
exceed budgeted amounts. SG#4

Approved Main Street Downtown Devel opment Authority Budget for
2017-2018 on May 2 . SG#5

Anderson Tackman presented June 30, 2017 audit to City Council on
November 21 , 2017. The audit shows a General Fund Balance of
$1,093,119; an increase of $165,579. Manistee had a clean
(unqualified) audit opinion, no deficiencies in internal controls, and

no instances of non -compliance under Government Accounting
Standards. SG#4

AES o Strategic Pl anning process began in December 2016, work
sessions held in January. Council adopted the 2017 through 2018 -
2019 Strategic Plan on February 21, 2017 . City Manager provided
guarterly updates to Council.  SG All #

Three Council seats wer e up for election in November. Petition
packets were available in May with a deadline of July 25.

Candidates were: Second District Lynda Beaton and Howard Turk
Fourth District Robert Goodspeed , Sixth District Jim Grabowski . At the
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10.

11.

12.

13.

Organizational Meeting in No vember, City Clerk Michelle Wright
swore in Beaton, Goodspeed , and Grabowski. Council elected
James Smith as Mayor and Roger Zielinski as Mayor Pro -Tem.

Filer Township - Entered into water agreement with the Charter
Township of Filer for water system connections; two locations with
gate valves. An agreement was drafted between the City and Filer
to cover any future need to activate the connection S.

Amended previous sewer agreements to include a provision that
the agreement is assignable and that as long as there is an
outstanding loan balance Filer remains subject to present and future
regulations of USDA -RD. Filer construction project began at the end

of October. SG#2, #5

Manistee Township & Work on the sewer franchise agreement
continues. Final items should be resolved in early 2018. SG#2, #5

Conducted water  testing for the Oaks Correctional  Facility until their
staff could achieve State certifications . SG#5

City Attorney and City Clerk undertook a review of the City Charter,
notating areas that are no longer applicable or are superseded by
state or fede ral law. Presented to Council May 2.

Developed Council Resource Library in the Executive Board Room o}
Includes a computer and printer and various resource documents

and materials: Charter and Code of Ordinances , Council Policy
book, Zoning Ordinance, Budget s, Master Plan, MML Handbook for
Municipal Officials.

Received a dividend distribution of $16,214 from the MML Liability
and Property Pool.

Reopened discussion with Manistee Area Public Schools regarding
the Sands Park Control Board and pas t agreements to share costs
and improvements. The School Board and City Council took action

to appoint two representatives each. The Control Board met in an
organizational session in Sept ember and has control of the
operations of Sands Park consistent with  the conditions stipulated in
the July 16, 1951 agreement. A second meeting held in October
approved playground equipment improvements. SG#3, #5
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14.

15.

16.

17.

18.

19.

20.

21.

22.

Water Lead Person Bruce Banks participated in the 2016 -2017
Manistee Area Chamber of Commerce Leadership p rogram. The
group participated in and completed the Imagine Manistee Project.

Parks Lead Person Mickey McCann signed up for the 2017 -2018
program. This program helps participants develop personal
leadership skills.

Entered into a lease agreement with the Manistee Saints Baseball
Club for the use of Rietz Park ball field.

In January a pproved a successor agreement with the new County
Prosecuting Attorney for misdemeanor violations, expires December
31, 2017. SG#5

Council met with the League of Women Voters on March 9, allowing
the LWV and the community to get to know Councilmembers and
understand their vision and priorities for the City. Also conducted a
meet the candidates on October 24 for City Council positions. SG#5

Entered into a memor andum of understanding with the Grand
Traverse Conservation District to treat invasive species along
Veterans Oak Grove Drive and other areas in the City. Northwest
Michigan Invasive Species Network applied treatment to eliminate
Japanese Knotweed in and a round the City. Japanese Knotwood
areas were retreated in August and Phragmites were treated in
September around Man -Made Lake .

2017 Elections: General Election on November 7 . Cl er k& s
completed required  Public Accuracy tests .

Mayor Ji m Smith, Mayor Pro -Tem Roger Zielinski and City Manager
Thad Tayl or participated I n t he
Leadership Program Government Day on Wednesday, February 15.
Participants were treated to presentations by both County and City
officials on h ow local government operates . SG#5

City Manager Thad Taylor, Mayor Jim Smith, Mayor Pro -Tem Roger
Zielinski and Councilmember Dale Cooper attended the MML
Capital Confer ence on March 22 in Lansing. SG#5

Continued to work cooperatively with MDNR / U.S. Forest Service to
protect nesting sites of endangered Piping Plovers north of Fift h
Avenue Beach. SG#5
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23.

24.

25.

26.

27.

28.

29.

30.

31.
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Continued standing governmental meetings with representatives
from the City, County, Manistee Township, Filer Township, LRBOI on a
monthly b asis. The meetings serve as an excellent exchange of
information and help s facilitate intergovernmental cooperation.
SG#5

Thad Taylor a nd Denise Blakeslee attended two Northw est Michigan
Housing Summit s in 2017, gaining a better understanding on housi ng
needs, policy decisions, financing alternatives and local

government roles and opportunities to impact housing needs. SG#6

The Mayor, Mayor Pro -Tem, City Manager , Public Safety Director,
DPW Director and City Engineer attend ed the annual Cou nty
Regional Summit o n September 21 and provided a presentation on
combined sewers and  City updates to attendees . SG#5

Earth Day, April 22 - the Manistee P eace Group planted a tree in
Veterans Memorial Park ; assisted by the DPW .

Ramsdell Theatre & Hired Xavier Varga as the Executive Director.
Held gala fundraiser in May to paint the ballroom. City continue sto
provide bookkeeping services. Lease agreement automatically
renewed for one year. Northern Express Magazine recognized Xavier
as one of 20 most f ascinating people. City continues to fund and
provide building maintenance. SG#4

Approved a license agreement with the Manistee Community

Ki tchen f or t he use of t he Me mor i

Market. DPW provided improved striping and signa  ge to assist the
events.

Mayor Jim Smith, Mayor Pro -Tem Roger Zielinski, and City Manager
Thad Taylor attended the annual MML Convention held in
September in Holland. Roger was the voting delegate and Thad was

the alternate. SG#6

Received a certi ficate from the Michigan State Historic Preservation
Office for participation in the Federal Preservation Program.

Authorized Morton Salt Co. to operate a private water well within
the City. Replaced current well for non -potable process water within
the plant. SG #1,#5
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32.

33.

34.

35.

36.

37.

38.

39.

40.

4].

City DPW assisted Oaks Correctional Facility by pumping out and
cleaning five manholes and/or pits at the prison. City crews utilized
the vactor truck and charged a fee for each visit. More economical
for the Oaks than a private con tractor. SG #4 ,#5

Deer Cull & Brought up again mid -summer. Previous consideration
was dropped when the MDNR/USDA determined that there was no
safe | ocation in the City for an
insurance carrier advised there would b e no liability coverage if the
City moved forward on their own.

Safe Zone 0 The Police Department designated two parking spots in

the lower parking lot of City Hall as a Safe Exchange Zone to be
used for child custody situation s, online sales transact ions; spots
covered by video surveillance system.

State Budget included a 1.7% increase in revenue sharing; an
additional $11,222 in annual funding to Manistee .

The MML Liability and Property Pool enhanced coverage to include
Cyber and Crime Cov erage at no additional cost. Provided
dividend distribution of $16,214 for this fiscal year.

Adm inistration participated in DDA / MSU Visioning Sessions.

Accepted street dedications within Lighthouse Landings into city
street network.

Joint work session in September with County Commissioners to
discuss economic development funding. SG #1,#5

Notice of Intent resolution in August for revenue bonds. No
referendum petitions  were filed. Council adopted authorizing
ordinance in October for wat er and sewer revenue and revenue
refunding bonds in an amount not to exceed $4,000,000. This bond
will finance the tasks to complete the Basis of Design required by the
MDEQ to eliminate CSO 018, a pilot trenchless pipe and manhole
lining project to be con structed in 2018; and refinance existing
wastewater debt at a lower interest rate. SG#2

Authorized an extension to 12/31/20 for Consumers Energy to
perform environmental testing at their former manufactured gas
plant at 30 Jones Street.
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42. Through lobbying efforts from local government leaders, state
elected officials and the ~ MML; MDOT rescinded their 2015 edict and
will reimburse local governments expenses incurred for performance
audits. Cityds cost to date is $1,000.

43. City Manager Thad Taylor appointed to LRBOI Economic
Development Board. @ SG#5

44. Approved List of Depositories for City funds as required in the
Charter; will be included in annual budget process in the future.

45. The City received is Personal Property Tax payment from the Sta te of
Michigan. The payment was $235,597; the City had budgeted
$90,050. Money is distributed from the

46. A Committee consisting of Heather Pefley, Kelly McColl , Lora
Laurain, Kathie Boyle and Cindy Lokovich hosted a Mitten Tree at
City Hall. The tree quickly filled with winter accessories. Toys for Tots
and Choices of Manistee  donation boxes were also hosted and
filled by employee donations.

47. City continues to use social media like Facebook to inform the
public. This page is not in tended to be a forum for public debate or
discussion; rather is used to disseminate information in a timely
manner to residents and visitors. | f you havenodt alread)
please like our page!

Business Reqistrations::

Lul aroe Kirstyn d@b3reet | , 1009 Rams
Our Creations & Styles, 390 River Street

Miller Embury PLLC, 329 First Street

The Restaurant at Pier 31, 267 Arthur Street

River City Music School, 387 First Street

Manistee Cab Company

Farmers Insurance, 320 First Street

Northern Vintage Décor LLC, 384 River Street

Best Pest Management LLC, 709 Kosciusko Street

Two Slices, 719 Kosciusko Street

Urban Ingenuity, 701 Fairview Avenue

CC Jewelers of Manistee, 395 River Street

Aaron Sadler ATF, 169 Tenth Street

Transitions Womenos ,WHWashiegiosStr€ee nt er LLC
North Channel Brewery, 86 Washington Street

=2 =200 -0-0_0_9_9_49_°9_4°9_-2°:_-21-°
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Parcel Splits / Combinations :

1 Manistee Golf & Country Club & Cherry Street

1 Jeff Gordon/ISO Grand Rapids Real Estate 8 411 River Street
1 Doug Westervelt 6 2091 Twelfth Street

Bylaw Update s for:

1 Brownfield Redevelopment Authority (meetings as needed)

1 Downtown Development Authority (organizational & procedures
updated)

1 Historic District Commission

Banner Applications

Tight Lines for Troops

Manistee National Forest Festival

Grapes on the River

Paint the Town Pink

Victorian Sleighbell Parade and Old Christmas Weekend

=A =42 =4 A=A

Policies :

1 GP-47 Revised to provide standards for Commercial uses within the
public right -of-way.

1 CP-10 Amended Council Guidelines Policy

1 CP-3 Amended Sale of City -Owned Prop erties Policy

1 CP-8 Created Tax Exempt Parcel Review Policy

Ordinance Amendments _:

1 17-01 Repeal Chapter 1489 Low or Moderate Income Housing (PILOT)
1 17-08 Third Coast Development Pilot 6 Adopted

1 17-09 PK3C Senior Limited Dividend Housing Partnership -Failed

1 17-10 Chapter 289 Parks Commission Membership Revisions

Zoning Ordinance Amendments

Z17-02 Amendment & Wireless Communication Facilities
Z17-03 Amendment @ Parking Standards

Z17-04 Amendment & Miscellaneous ltems

Z17-05 Amendment & Dumpster Standards

Z17-06 Amendment 9 Signs

= =4 -4 -4
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1 Z17-07 Amendment & Section 514 Parking, Bike Parking & sidewalks,
Section 1832 Dwelling Multiple Unit

Resolutions :

RES 1701 MDOT Performance for G overnmental Agencies
RES17-02 Authorizing CFO to Sign CDBG Documents

RES 1703 Thanks & Appreciation, Mary Bachman

RES 1704 Thanks & Appreciation, Dave Bachman
RESL17-05 Administrative Professionals Week & Day

RES 1706 Set Alternate Date for July & December BOR
RES 1707 FY 20172018 Budget Adoption List

RES 1708 Authorize Voting Syst em Grant Application

RES 1709 Support HB 4411 Municipal/Civic Liquor Licenses
RES 1710 Notice of Intent to Issue Water & Sewer Revenue Bonds
RES 1711 Poverty Exemption Guidelines

RES 1712 Property Transfer Affidavit Waiver

=4 222244 -4_-2_-9_-°9_-"°

Annual Council Authorizatio ns:
Participated and assisted in various annual community festivals and
events and authorized many fundraising opportunities for area nonprofits.

St . Patrickds Day Parade
World of Arts & Crafts Use of Szymarek Park
American Cancer Society Relay for Life
Proclaim April as Parkinsonds Disease Awa
Proclaim Administrative Professionals Week and Day
Lions Club Annual White Cane Sale

Tight Lines for Troops Event

Annual Ride of Silence

Elks Excellence in Education Proclamation

Memorial Day Parade

Nati onal Day of Prayer

National Salvation Army Week

Community Run for Special Olympics

Midwest Gas & Brass Display

Forest Festival

American Legion Poppy Sales

Cruisin for Critters Fundraiser

Chamber Block Party

VFW Buddy Poppy Campaign

Roots on the River

Funky Junk Sale for Redeemed

=2 =2 =0-0-0-0_0_0_0_9_9_0_9_40_9_°2_29_-°2_2:_-1-°_--°
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Conservatory of Dance Bottle Drive

DDA TGIF (Two Events)

Grapes on the River

Hops and Props

Homeward Bound Strutt Your Mutt

Run for Recovery

MHS Homecoming Parade

Paint the Town Pink

MCC Homecoming Parade

2018 Tight Lines for Troops

2017 Salvation Army Red Kettle Campaign
Boos, Brews & Brats

Victorian Sleighbell Parade and Old Christmas Weekend

=2 =222 -0-0_0_-0_-4_9_-°2_1-°

SCOTTVILLEC LOWN BAND - ANNUAL FORESTFESTIVAL
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